LMC Mediation Service – Frequently Asked Questions
What is mediation?
Mediation is a confidential and voluntary process where an independent mediator supports those involved in a disagreement to talk openly, understand different perspectives and agree a way forward. The mediator does not take sides or impose decisions.
Who is the mediation service for?
The service is available to GP partnerships only across Lancashire and Cumbria.
What types of issues can mediation help with?
Mediation can support GP partners where there is:
· Conflict or disagreement within the partnership
· Breakdown in communication or trust
· Tension around workload, finances, roles or decision-making
· Difficult conversations about the future of the partnership
If you’re unsure whether mediation is appropriate, you can contact us to discuss informally.
Is mediation confidential?
Yes. Mediation is confidential and without prejudice.
Information shared during mediation will not be disclosed outside of the process, except where there is a legal requirement to do so (for example, safeguarding or risk of harm).
The mediator will not attend or be involved in any court, tribunal or formal proceedings relating to the mediation.
Is mediation compulsory?
No. Participation is entirely voluntary. All partners must agree to take part and engage in good faith.
What does the mediator do?
The mediator:
· Is independent and impartial
· Facilitates structured, respectful discussion
· Helps clarify issues and explore options
· Supports partners to reach their own agreement
The mediator does not give legal or clinical advice and does not impose outcomes.
What happens if we reach an agreement?
If agreement is reached, the mediator will prepare a written Settlement Agreement or Summary of Understanding, reflecting what the partners have agreed.
How much does mediation cost?
· £3,500 flat fee for mediation involving up to four GP partners
· £350 per additional partner
· Includes up to 8 hours of the mediation meeting
· All preparation and pre-meeting correspondence included
If the mediation meeting exceeds 8 hours, additional time is charged at £60 per hour, by agreement.
How does payment work?
· 50% of the fee is payable once all partners have signed the Terms & Conditions
· The remaining 50% is payable 14 days before the mediation meeting
· Mediation will only proceed once full payment has been received
Where does mediation take place?
Mediation only takes place in-person. The commissioning practice is responsible for arranging and funding a suitable venue.
How do we get started?
You can contact us using the enquiry form or by email. We are happy to have an initial, informal discussion to help you decide whether mediation is the right option.

